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TN THE CLAIMS 

Please cancel claims 3-16, 19-20, 24 and 28-34. and amend claiiTis 1, 17, 21 and 25 as follows: 

1 . (CURRENTLY AMENDED) A computer-Implemented project management syi^tem, said 
system comprising: 

technical technology infrastructure means for receiving» storing, and exchanging informadon; 

and 

fiincdon management means, coupled to said technical technology infrastructure means, for 
managing at least one of a plurality of project functions utilizing information stored in said te etmical 
technology in&astructure means , said plurality of project functions comprising means for collaboranng 
on_bids_berwej?n owners, architects, general contjacrors. suhcontrflctorSy suppliers^ wholesalers and 
building produce manufacmrers. where said means for collaborflring compn'sc^s: 
means_for_preparing bid documents by archtrccts and owners: 

means for evaluating and rc^packaging said bid documents into bid packages by genetal 
contractors: 

means for disTributing said bid packages to subcontractots by said general contractors: 

means for performing quantity rake-offe and soliciting request for qu otes From 
suppliers, wholesalers and building product manufacturers by said subcontractors: 

means for preparing bids by said suppliers, wholesalers and building product 
manufacturers and for submitting said bids to said subcontractors: 

means for evaluating request for quotes and compiling bids by said subco ntractors for 
submirring to said general contractoni; 

means for evaluating bids received £com said subcontractors and for compiling rotals 
into a base bid by said general contracrors; 

means for submitting said base bid by Said general contractors to said owners and 
architects: 

means for awarding contracts to general contractors by said owners and a rchitects: and 
means for further awarding contracts to said subcontractors by said g eneral contractors. 

2. (ORIGINAL) A project management system as describttd in Claim 1 wherein said 
management system is facilitated by e-coniroerce. 
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3-16. (CANCELED) 

17. (CURRENTLY AMENDED) A computer-implemented method for manag^g a plurali ^ 
t ^faAeag>a 9-fe j f dic real cacAcc^ development^ biailding and conamicDon iiidaDCcico project? , said method 
cotnpiisiag the steps of: 

receiving, scoring and exclunging information; and 

managing [[said]] a plurality of proiea: functions utilizing said information mid updAongt 
niftinr^inin^, tiKchanging md mAiiipukdiig jfiid lAifcimiiitt e fl^ sfdd plumliry of project ftuiciions provided 
for collflboradng on bids between owners, architects^general cnnttactors. stibcontrac tors. ^-uppliers. 
wholesalers and b\.iilding product manufacturers, where said conaborating comprises: 
preparing bid documents by architects and ownersj 

evaluating and re-packaging said bid documents into bid packages by general 
contractors; 

disttibuung said bid packages m subcontractors by said general contractors; 

performing quantity take-offs and solicinng request for quotes from suppliers, 
wholesalers and building product manufacrorets by said subcontractors: 

preparing bids by said suppliers, wholesalers and building product manufacturers and 
for submitting said bids tp said subcontractors.; 

evaluating request for quotes and CQmpiling bids by said subcontracrp rs for submiiring 
to said general conttactora: 

evaluflring bids received from said subcontractors and for compiling totals into a ba:^e 
bidby said general concracrors: and 

submitting said base bid by said general comracrors to said owners an d archiTx^cts: 

awarding contracts to general contractors by said owners and arcliitects: and 

further awarding contracts to said subcontractors by said general contractors . 

1 8. (ORIGINAL) A method as described in Claim 17 wherein said mediod is facilitated by 
utilizing e-commerce, 

19-20. (CANCELED) 
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21 - (CURHENTLY AMENDED) A cQmputer-implemermed bidding system for the teal estate, 
development, biiilding and construction industries, said system comprising: 
means for preparing bid documents by architects and ownei-s; 

means for eivalLiating and rc-packaging said bid documents into bid packages by general 
contractors; 

mciins for dismbiiting said bid packages to subconcraciors by said general contractors; 

means for perfonning tjuandty take-offs and soliciting request for quotes from suppliers, 
wholesalers and building product manu£acturers by said subcontractors; 

means for preparing bids by said suppliers, wholesalers and building product manufiicturexs and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 

means for evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects, 

22. (ORIGINAL) A bidding system as described in Claim 21 wherein said system is facilitated 
by e-cotnmerce, 

23. (ORIGINAL) A bidding system as described in Claim 21 >vherein said system further 
comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subconuractors by said general contractors. 

24. (CANCELED) 

25. (CURRENTLY AMENDED) A computet-implemenred method for bidding real estate 
and consctQCtion development projects, said method comprising the steps of: 

preparing bid documents by architects and owners; 

evaluating and re-packaging said bid documents into bid packages by general contractors; 
distributing said bid packages to subcontractors by said general contractors; 

-4- 

G&C 3056CJ.221-US-t)1 



PAGE7/12*R(M)AT3/20120066:35:07PM [Eastern Standard T^^^^ 



03-20-2006 03:53PM FROM-Gatss i Cooper LLP 



+13106418798 



T-216 P. 008/01 2 F-475 



performing quanriry take-offs aiid soEciting request for quotes from suppliers, wholesalers and 
building product manufacmrers by said subcontractors; 

prepanng bids by said suppliers, wholesalers and building product manufecturcrs and for 
submitting said bids to said subcontractors; 

evaluating request for quotes and compiling bids by said subcontractors foe submitting to said 
general contractors; 

evaluating bids received from said subcontraaors and for compiling totals into a base bid by 
said general contractors; and 

submitting said base bid by said general contractors to said owners and architects. 

26. (ORIGINAL) A method as described in Claim 25 wherein said mediod is facilitated by 
utilising e-commerce. 

27. (ORIGINAL) A method as described in Claim 25 wherein said method further comprises 
the steps of: 

awarding contracts to general contractors by said owners and architects; and 
further awarding contracts to said subcontcactors by said general contractors. 

28^34, (CANCELED) 
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